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VERSION

This version was updated on the 16™ September 2026, with the 2025 emissions to be
measured against a baseline established in 2023.

COMMITMENT TO ACHIEVE NET ZERO

Sewell Facilities Management have a target to achieve Net Zero Carbon by 2040 by
reducing carbon emissions, with residual emissions offset. An interim target has been
set to achieve Net Zero in our operations (Scope 1, 2 and Scope 3 categories, 5, 6
and 7) by 2030.

2024 PERFORMANCE SUMMARY

Between 2023 and 2024, there was a modest reduction in emissions, although this fell
short of our target. In 2024, we successfully installed photovoltaic panels across the
two properties within scope, contributing to a decline in Scope 2 emissions. This was
further supported by the procurement of REGO-certified electricity.

However, this progress was offset by an increase in fleet emissions, driven by arise in
the number of technicians and associated vehicles delivering across a larger
geography. This frend continued into 2025 as the business grows organically. While
fleet electrification remains a priority, limited lease expirations in 2025 mean that
significant reductions in our largest carbon-emitting activity are not expected unfil
September 2026 with emissions continue to rise until this date due to previously
mentioned increase in fleet size and geography covered.

Additionally, waste monitoring data for 2024-5 proved unreliable. As a result, Scope 3
Category 5 emissions related to waste will be measured throughout 2026 and used
to establish a benchmark for 2027.

BASELINE EMISSIONS FOOTPRINT

Baseline emissions are a record of the greenhouse gases that have been produced
in the past and were produced prior to the intfroduction of any strategies to reduce
emissions. Baseline emissions are the reference point against which emissions
reduction can be measured.
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Baseline year: 2023
Additional details relating to the Baseline Emissions Calculations.
Sewell Facilities Management used 2023 to establish its baseline emissions.

Sewell Facilities Management emissions have been defined as below:
Scope 1.

- A, Stationary combustion; consumption of gas for HVAC systems in company
owned offices.

- B, Mobile combustion; use of fuels in company owned vehicles.

- C, Fugitive sources; HFC release during the use of air conditioning equipment.

Scope 2.

- Purchased electricity for company owned offices and provision of
accommodation for on site operations. Calculated using the market-based
method.

Scope 3:

- Category 1; purchased goods and services emissions from subcontracted
supply chain.

- Category 2; purchased capital goods, only goods that are depreciated
within the company accounts.

- Category 3; fuel and energy related activities (not included in scope 1 or 2)
which is used in our operations from the consumption of energy on our
construction sites, not purchased directly by Sewell Facilities Management.

- Category 4; upstream transportation and distribution from material deliveries
to our bases beyond specific subcontracted supply chain packages.

- Category 5; waste generated in operations. (Scope 1 and 2 emissions from
our waste management service providers will be contained within Category
4, our enhanced Scope 3). Water consumption is also included within this
category.

- Category 6; business travel in employee vehicles, this does not include fleet
vehicles which are contained within Scope 1.

- Category 7; employee commute is fracked by collating fravel distance from
employee’s home to place of work. This is deducted from business travel
where distance is beyond fixed office location. Employee working from
home is calculated on an average number of days working from home per
week, calculated by the number of weeks that employee works.

Scope 3 categories identified in Category 1, 2, 3 and 4 are classified as our
enhanced Scope 3 emissions and will be fully monitored with specific reduction
targets established once reduction plans are fully implemented for other Scope 3
categories and Sewell Facilities Management have achieved their initial target of
Net Zero in Operations by 2030.
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Scope 1, 2 and operational Scope 3 (categories 5, 6 and 7) from the 2022 baseline

calculation.

Baseline year emissions | 2023
Scope 1 71,011 kgCO2e
Scope 2 17,900 kgCO2e
Scope 3 (overall) 16,716 kgCO2e
- Category 5 65 kgCO2e
(water supply
and treatment
only)
- Category 6 9.168 kgCO2e
- Category 7 7,483 kgCO2e
Emissions Total (tCO2¢e) | 105,627 kgCO2e

CURRENT EMISSIONS REPORTING

2025 Emissions

2023

Scope 1 87,117 kgCO2e
Scope 2 9,690 kgCO2e
Scope 3 (overall) 34,954 kgCO2e
- Category 5 34 kgCO2e
(water supply
and treatment
only)
- Category 6 8,515 kgCO2e
- Category 7 26,394 kgCO2e

Emissions Total (t1CO2e)

131,761 kgCO2e
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TRACKING EMISSIONS GUIDANCE

Emissions are produced from both static and remote site locations, however
currently majority of the emissions produced are tracked centrally as detailed in the
table below.

| Tracking | Source
Scope 1
A Stationary combustion Geneva Court Energy Bills
B Mobile combustion SFM Vans Fuel Card Data
C Fugitive sources Geneva Court Service Sheets
Scope 2
| Purchased electricity | Geneva Court | Energy Bills
Scope 3
Cl Purchased Goods & Services N/A N/A
C2 Capital Goods N/A N/A
C3 Fuel & Energy Related N/A N/A
Activities
(Not inc in Scpoe 1 or 2)
C4 Upstream Transportation and N/A N/A
Distribution
(OF) Waste Generated in Geneva Way Waste | Supplier
Operations
C5 Waste Generated in Site Waste Supplier
Operations
Cé Business Travel Employee Business Expenses Tracker
Miles
Cc7 Employee Commuting Employee Home to People Team Data
Office
c7 Employee Working from Home | Average number of | Carbon Reporting
days working at Template
home per year

EMISSIONS REDUCTION TARGET

Sewell Facilities Management have a target to achieve Net Zero Carbon by 2040 by
reducing carbon emissions, with residual emissions offset. An interim target has been
set to achieve Net Zero in our operations (Scope 1, 2 and Scope 3 categories, 5, 6
and 7) by 2030. We will aim to reduce our emissions by at least 10% on the previous
year, considering that additional scopes will be measured from 2030. To achieve our
target, there will be degree of offsetting in 2030 and beyond to account for the
emissions that are directly out of the control of the business.
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Carbon Reduction: Projected vs Actual
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CARBON REDUCTION INITIATIVES

To enable Sewell Facilities Management to achieve Net Zero in Operations by 2030,
and Net Zero by 2040 there are several initiatives under investigation to reduce
emissions.

Business & Sites (where applicable)

Scopes and Actions \ Updates

Scope 1a
Investigate alternative HVAC and water
heating measures such as heat pumps to
replace gas boiler (Sewell Studio).

Scope 1b
Produce plan of electrification of business | The electrification on the fleet will
fleet vehicles. begin in September 2026, with seven

electric vans due for delivery for the
end of the year.
Review the EV charging infrastructure for | This has been reviewing alongside the

electrification of business fleet vehicles. electric vehicle roll out.
Scope 1c
Review if air conditioning units are leaking | Complete, there are no current leaks,
to atmosphere. the ongoing checks are part of the
planned prevenative maintenance.
Scope 2
Investigate the costs of installing photo Photo voltaic panels have been
voltaic panels as an alternative to grid installed across the two buildings

supplied power. Sewell FM operates from.
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Procurement of “green” energy

REGO certified green energy procured
for the two buildings Sewell FM
operates from.

Carry out behavioural fraining and
implement awareness campaign on
reduction of energy usage.

Awareness completed, including
encouraging reporting of issues
through our internal safety reporting
system.

Review the HVAC building management
system. Agree parameters of HVAC and
optimise system to reduce energy
consumption

Review the impact smart meters could
have on reducing energy consumption
at Geneva Court

Smart building technology explored,
this is significant improvement on smart
meters, improving the monitoring and
control of the mechanical, electrical
and plant installations.

Scope 3 - Waste Generated in
Operations (C5)

Educate our tfeams on the waste
hierarchy

There has been fraining through our
Environmental Training, with further
Tool Box Talks planned in 2025.

Review segregation of waste at offices

Segregation of waste improved and is
aligned to The Separation of Waste
(England) Regulations 2025.

Investigate ways of reducing waste and
set SMART targets for reduction of waste.
(Both business and sites)

Investigate contract models to
understand how we can reduce waste
(lifecycle). (Both business and sites)

Benchmark water usage to understand
what a reasonable water
reduction/consumption is.

Water usage benchmarked and found
to be on par with similar business
settings.

Investigate and install water saving
fittings.

Carry out behavioural training and
implement awareness campaigns on
segregation and reduction of waste &
water use.

Review the current confidential waste
provision.

Identify and act on opportunities to
reduce paper use across the
organisation. (Both business and sites)

Scope 3 - Business Travel (Cé)

Implement electric and hybrid company
vehicle policy.

Implemented.
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Encourage vehicle sharing.

Venhicle sharing encouraged through
increased mileage rate in line with the
legal requirements.

Encourage the use of technology to
reduce business travel.

Scope 3 - Employee Commuting (C7)

Implement electric and hybrid company
vehicle policy.

Implemented.

Encourage and raise awareness of
Bike2Work Scheme.

Raised during the EVP awareness
sessions.

Install improved bike storage

Improved secure storage installed.

Encourage vehicle sharing

Vehicle sharing initiative launched, for
team members to understand who is
on the same commuting route.

Encourage the use of public transport

Review the commute of operatives to
their sites, optimising time and reducing

This has been reviewed and resulted in
the changing of some site
responsibilities, with all new sites been
strategically placed to the employee’s
commute.
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DECLARATION AND SIGN OFF

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published
reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol
corporate standardi and uses the appropriate Government emission conversion
factors for greenhouse gas company reportingii.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and
the Corporate Value Chain (Scope 3) Standardiii.

This Carbon Reduction Plan has been reviewed and signed off by the board of
Directors

Signed on behalf of the Supplier:

Tom Farrow
Date:16™ September 2026

inttps://ghgprotocol.org/corporate-standard
ihttps://www.gov.uk/government/collections/government-conversion-factors-for-company-

reporting
iihttps://ghgprotocol.org/standards/scope-3-standard
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